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Wilhelm Képp

Founding and development

From a trade house to
a limited liability company

When Wilhelm Képp founded a business for trading sponge
rubber under the name of WILHELM KOPP CELLULAR RUBBER
in Aachen on 1 September 1938, he laid the very foundation for
his life’s work. The staff of ten who had undoubtedly embarked
on this venture full of optimism were soon put to the test by the
outbreak of the Second World War soon afterwards. This was fol-
lowed by evacuation of the company in 1944, initially to the town
of Goslar, and then to Kemberg near Wittenberg-Lutherstadt.
However, two years later Wilhelm Kopp was able to return to
Aachen with his firm and make a fresh start. Despite all the con-
fusion of the post-war period his little firm succeeded in gaining
a foothold. Development of the business was accompanied by
relocation within Aachen to various premises of ever-increasing
size. After setting up first at JakobstraBe and then at Lutticher
StraBe, the workforce of the limited partnership, which meanwhile
numbered 60 people, finally moved to the firm’s current site in
Aachen-Haaren in 1963.

Resistant to crises thanks
to diversity

From this time the company enjoyed steady growth under the
management of Wilhelm Képp. This was above all due to his
strategy of keeping his eyes firmly fixed on the future and con-
stantly watching out for new business opportunities. This is how
he came to set up the Filtering Technology department in 1965.
After taking over the firm Eichsfelder Moosgummiwarenfabrik
Rudolf Haupt, previously a supplier of sponge rubber profiles and
mouldings to his company, Wilhelm Képp then himself embarked
on the manufacture of these materials. The branch office at
Bovenden near Goéttingen has since then carried out production
under the name of WILHELM KOPP ZELLKAUTSCHUK KG.
Activities in the cellular rubber segment were then stepped up

Activities in the cellular rubber segment were then stepped up
with the founding of the firm Schaum und Elastomer GmbH und
Co. KG in Berlin. Wilhelm Képp understood that, in increasingly
difficult times, he could only ensure the growth and independence
of his company in the long term if the firm manufactured semi-
finished products itself. His motto was ‘Resistant to crises thanks
to diversity’. A corporate strategy that has to date proved effec-
tive, as demonstrated by the dynamic development of the business.
When in 1983 he handed over management of WILHELM KOPP
ZELLKATSCHUK GmbH to his son Werner Képp, the firm boasted
a workforce of some 130 staff. Until he retired in 1988, Wilhelm
Ko6pp was the driving force behind development of his business
for half a century, so making the firm into what it is today.

“A truly Wy 9
honest :
businessman”

This is how
Gert Schneiders
remembers
Wilhelm Képp

When Gert Schneiders en-
tered the company in 1962, Gert Schneiders was employed
he had already known Wil- at KOPP from 1962 — 2005,
helm Kdpp for several years. including as head of sales and
In 1950 his mother became  company officer.

Wilhelm Kopp’s second wife,

so joining this family from Aachen together with her son Gert.
“Wilhelm Képp had completed an apprenticeship as a bank clerk
in Hamburg, which meant that he had learnt his trade starting
right at the bottom”, recalls Gert Schneiders. “He was renowned
for his honesty. He never took so much as a light bulb home when
he needed one. For him this was quite unthinkable. We should

also remember that Wilhelm Képp was personally liable for failure
of the business with his own assets — something he took for gran-
ted”, comments Gert Schneiders, still visibly impressed by this
attitude.

With his eyes firmly fixed on the future
Where the success of the company is con-
cerned, Gert Schneiders has a simple yet
obvious explanation. “Wilhelm Képp never
bothered himself with the business of the
day. He always saw the bigger picture. He
constantly attended all kinds of trade fairs
and shows in order to — as we would say
today - track down new trends. How can
we best extend our range? What suits our
line of business? These were the questions driving him forwards.”
Current business was the responsibility of “Uncle Willi”

“At the company it was Uncle Willi who kept things going.
That’s what everyone called him. “Uncle Willi” was Willi Lévenich,
Wilhelm Képp’s brother-in-law and the ‘soul’ of the company.
Without him Wilhelm would undoubtedly not have been able to
concentrate on his business, growing the company”, concludes
Gert Schneiders.

Filtering technology and
sealants - do they really go
together?

At first glance permeable materials for filtration are not just the
exact opposite of sealing products, which are supposed to be
anything but permeable. KOPP founded the Filtering Technology
department in 1965 from a conviction that a business able to
weather crises should have more than one leg to stand on.

A new product line is born

The department was then devel-
oped further by Wilhelm Koépp’s
son Werner, who joined the firm in
1957. Like his father, he mainly dealt
with new products and additional
fields of business. He was already
familiar with the segment thanks to
work experience previously under-
taken at various companies in the
rubber industry. At the age of 21 he
spent a year in England working at
a number of very different firms, including one manufacturing sin-
tered porous polyethylene: the company that nowadays produces
VYON®. He subsequently put these contacts to good use and
was then able to buy in this filter material direct from the com-
pany. This resulted in the development of an entire product line.

Werner Képp, ISH 79

Seeking partners with identical properties

For Werner Képp the coupling of cellular rubber and filter mate-
rials was never so ill-matched as it might seem at first glance.
His argument did not revolve so much around the intended pur-
pose of the material, but its properties: “Cellular rubber is pori-
ferous, and filter material porous. They do go together after all.”
And Werner K&pp is of course right there. After all, both are still
together — and have even expanded. But more about that on the
following pages.

Wartime -
Evacuation to Kemberg
near Wittenberg

The company founder Wilhelm Képp, accountant Ernst Raab and . . Founding of
Alexander Ernst become shareholders in the new limited liability company Filtering Technology department

The former sponge rubber factory
Moosgummiwerk Rudolf Haupt
based at Bovenden near Géttingen
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Wilhelm Képp publishes “Geschichte
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a history of porous and cellular
products made of rubber and plastics

Son Werner joins .
the company

KOPP Filtering Technology
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Werner Kopp

Expansion and progress

From round
cord to

formed in place
foam gasket

When Werner Képp took over
management of WILHELM KOPP
ZELLKAUTSCHUK GmbH & Co.
KG in 19883, he had already shared
joint power of representation with Kurt Jung for seven years. In
the meantime the company had increased its workforce to 140,
and not only boasted sites in Aachen, Berlin and Bovenden but
in 1992 also acquired a stake in a firm based in France. To cater
for growing demand, a new production and warehouse facility
was inaugurated in Aachen in 2000 to significantly increase
capacity of warehousing and splitting.

2001 was the year in which a relatively unknown sealing tech-
nology came into its own: FIP(F)G. Werner Kopp had realised its
potential. He invested steadily in this sector and started manu-
facturing FIP(F)G at the Bovenden branch. However, in 2007 he
was compelled to say goodbye to his Berlin-based factory after
35 years of production at the site. Efficient manufacture was made
difficult by the introduction of tighter environmental standards in
a city that was booming after the Berlin wall had come down.
This coincided with the disappearance of assistance for the for-
mer Special Economic Zone of West Berlin and ultimately spelt
closure for the plant. The company however quickly found a new
production site in Romania; for more about this see the following
page.

In 2008 Werner Képp handed over the reins to his son Oliver
and Achim Raab, the son of Ernst Raab, the other partner in the
firm, expressing the wish that they would take as much enjoyment
in the challenges of the business as he had always done.

Polyethylene:
the ‘synthetic relative’
of cellular rubber

In an era when Ger-
many discovered syn-
thetics as a universal
substitute for all natu-
ral materials, Werner
Képp made use of his
contacts at the English
company BXL Ltd. to
get on board the ‘syn-
thetic relative’ of cellu-
lar rubber — cell poly-
ethylene. Consumers
were particularly im-
pressed by the unique
properties of this ma-
terial, whose produc-
tion process is equally
exceptional. This combines the use of pure PEs with nitrogen as
a blowing agent. The cell polyethylene manufactured by BXL Ltd.
(today Zotefoams) and distributed for the first time in Germany
by KOPP offers very low fogging values and a very good allerge-
nic rating while also being particularly lightweight — the very thing
for modern vehicle interiors. Here the trend was away from
wood, leather and hard plastic in favour of softer, lighter and ulti-
mately safer materials. But other sectors of industry such as
orthopaedics and medical engineering have also enjoyed the
benefits of this material.

Werner Képp described the introduction of Plastazote® poly-
ethylene foam as a milestone of the time. For some years
KOPP’s sales in this business sector have been higher than for
cellular rubber.

Change as an opportunity:
With FIP(F)G KOPP is investing
in the future and diversity

“If you asked what | am most proud of, I’d immediately say the
introduction of FIP(F)G technology in 2001.“ These were Werner
Kopp’s words when he was interviewed for issue No. 2 of Insight
in 2011 - one year before he passed away.

The benefits offered by this technology were soon identified.
FIP(F)G sealing systems are able to replace the classical sponge
rubber profile as a seal in many applications. Insertion of the
finished profiles can sometimes be a very complex process that
is rather prone to error due to the high level of manual effort
involved. This means that the conventional process is clearly
inferior to FIP(F)G technology with its automatic seal application
via dosing robots. Werner Képp nevertheless had to work very
hard at convincing others as high levels of investment were
necessary here. In those days such an automatic dosing system
already cost between 200,000 and 300,000 German marks.

KOPP now has ten vy
machines, another pro- K | V 7
duction site in Aachen
and can claim to be
Europe’s largest ser-
vice provider for this
technology.

KOPP is today convinced that had it failed to invest in FIP(F)G,
it would in all likelihood have lost a lot of business and deprived
its customers of a full selection of options. Today KOPP can offer
solutions in all areas of sealing technology. Customers can select
the product best suited to their needs. And KOPP does not have
to defend any solution that is not perfectly suited to the application
in question.
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2013 oliver Képp & Achim Baab

KOPP taps into the markets
of the future

When Werner Képp handed over management of the company
to son Oliver and Achim Raab in 2008, this was the first time that
a name other than Képp had headed up the firm. But the Raab
family had become part of the business years before. As early as
1959 Ernst Raab, Achim Raab’s father had played an important
role in shaping company fortunes in his role as accountant, audi-
tor and partner in the firm. The future managing directors Oliver
Képp and Achim Raab first met in 1981 when they both had holi-
day jobs, working side by side in KOPP’s production plant. Fast
forward 27 years to 2008, and they are once again working
together — this time at the head of the company.

New markets - new Strategies

The two newly appointed managing directors were immediately
confronted with the financial crisis that broke in 2009. Thanks to
the company’s broad-based portfolio and extensive investment
KOPP was well equipped to deal with the effects of the crisis.
Sales however saw a sharp drop in 2009. The cost reductions
and restructuring already implemented at the beginning of 2008
then started to pay off. The writing on the wall is growth and glo-
balisation. In 2011 KOPP then set up a joint venture, hoping for a
share of the promising Indian market. Following extensive prepa-
rations KOPP managed to sign up a joint venture agreement with
Roop Polymers Ltd. a leading manufacturer of moulded rubber
parts in this booming economy. Trading under the name of Roop
Koepp Foam Technologies Private Li_r'\'ﬁ'_it'ed',. they planned to estab-
lish the business as a distributor anq‘_i;rqcéss,'pr df, expanded rub-
ber and plastic products in India and'so/build -u.p'th_ls'_-ma_l;ket. The
globalisation strategy moved forward in-2012.with founding of
the subsidiary KOEPP ROMANIA S.R.L. _

Further investment was also channelled into the sites in Ger-
many: an additional manufacturing and warehouse facility in
Bovenden, the start of FIP(F)G production at the Aachen site and
extension and modernisation of the laboratory.

And the two managing directors still have big plans. The aim of
all activities is of course to grow their company. To achieve this
goal Achim Raab and Oliver Képp have adhered to the principles
of their predecessors: Developing what has proved successful
and venturing into new territory while always keeping an eye on
customers demands.

“If you don’t go with the times, you’ll have to go over time.”

A ominous saying that is unfortunately all too true. But a lack of
sensitivity to the spirit of the times is not something that any of
the managing directors in the company’s history could be accused
of. Just as Wilhelm Képp had realised that the hour had come for
the plastic foam (in the form of cell polyethylene), Werner Képp
was no slower in recognising the potential offered by FIP(F)G
technology. The current trend is more than ever towards globali-
sation. Two key steps have already been taken here with foun-
ding of the subsidiary KOEPP S.R.L. ROMANIA and set-up of the
joint venture Roop Koepp Foam Technologies Private Limited.
And no end is in sight.

Change and growth

When the Berlin-based factory for cellular rubber shut down in
2007, the company was already feverishly searching for a new
site. KOPP joined in the trend towards relocating production to
Eastern Europe — and with good reason — and in 2008 acquired a
stake in the Romanian firm Rubbertec S.R.L. This was followed
by a programme of activities: extensive investment in overhauling
and modernising the manufacturing equipment from Berlin, the
start of production of KOPP’s tried and tested qualities and
careful streamlining of its product range. In 2011 the company
was then taken over by KOPP and so became a 100% subsidi-
ary. The commitment and indefatigable efforts of the general
manager Valentin Dublea have made it possible to re-introduce
KOPP’s successful chloroprene and natural rubber qualities —
combining its customary high standard with affordable prices.

The joint venture with an Indian partner was also initiated in
2011: besides its existing homogeneous rubber products the
company was hoping to establish cellular materials in India as
well. Not least due to the ever-increasing presence of European
and Japanese automotive manufacturers and their suppliers and
the booming industrial landscape of this country. In Roop Poly-
mers Ltd. KOPP has found a partner with a high level of market
acceptance in the field of homogeneous rubber products. KOPP
therefore does not just plan to capture the local Indian market,
but to also expand further into the growth markets of Southeast
Asia.

“Experts in Foam”

KOPP has now being selling seals for 75 years — but of course
not always of the same type. The demands made of the perfect
seal are increasingly complex and ever-more specific. KOPP
constantly invests in expertise and the latest technology for its
development work in order to not just cater for these require-
ments but to surpass them. This is why the laboratory underwent
extensive modernisation in 2013.

This upgrading programme significantly shortens development
cycles and so results in innovative qualities that are guaranteed
to cater for market requirements. One example is the newly
developed sponge rubber compounds that are 100% sulphur-free.

The investment in extension of the lab ensures that sponge and
cellular rubber products from KOPP will always keep pace with
the times however the requirements of the market may change.
And after 75 years this is not lastly what has made KOPP into the
company it is today: “experts in foam*.

Acquisition of a stake in Rubbertec S.R.L., .
Romania

T 6 September 2012:
Entrepreneur

Founding of the subsidiary .
KOEPP ROMANIA S.R.L.

Werner Képp dies F .
at the age of 75 @ 1 e

Completion of renovation work
at Aachen HQ

Modern FIP(F)G manufacture
at Bovenden site
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production plant at Aachen

s A

Conclusion of
Joint Venture agreement:
Founding of Roop Koepp
Foam Technologies

Private Limited

Change in management of the family firm: First issue of customer

Oliver Képp und Achim Raab take over the reins and staff magazine
on 1 January 2013 insight.
at K Trade Fair

in Diisseldorf
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Barack Obama
becomes America’s first African-American President
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to be continued...
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WILHELM KOPP ZELLKAUTSCHUK GmbH & Co.KG | Aachen
Phone +49(0)241 16605-0 + Fax +49(0)241 16605-55 + info@koepp.de

SUBSIDIARY BOVENDEN

Gottinger StraBe 44 - 37120 Bovenden, Germany * Phone +49(0)551 82049-0 - Fax -101

SUBSIDIARY KOEPP ROMANIA S.R.L. immerdichtdran

Strada Principala Nr. 195 A < 437010 Arinis, Maramures, Romania koepp-de




